PRESIDENTIAL PROSPECTUS
D EPAUW’S M ISSION
DePauw University develops leaders the world needs through an uncommon commitment to the liberal arts.
DePauw’s diverse and inclusive learning and living experience, distinctive in its rigorous intellectual engagement
and its global and experiential learning opportunities, leads to a life of meaning and means. DePauw prepares
graduates who support and create positive change in their communities and the world.

D EPAUW’S VISION
DePauw’s strategic plan is organized around four themes and is a succinct way to measure our vision for 2025:
As a great place to learn, live and work, DePauw will become a university of choice and distinction known for

the integration of its rigorous liberal arts curriculum and robust co-curriculum and its unique commitment to
the success of each student.

CORE VALUES:

RELATIONAL VALUES:

• Student focus.

• Commitment to excellence .

• Curiosity.

• Integrity.

• Collaboration.
• Diversity.

• Inclusion.

• Trust.

• Respect.

ABOUT DEPAUW
DePauw University is a private, top-tier national liberal arts university that, through the fusion of academic
excellence and vast experiential opportunities, prepares leaders for personal and professional success. The

university’s steadfast belief that the liberal arts develop well-rounded, capable individuals is demonstrated
through its extraordinarily successful alumni. Each year, close to 100% of graduates are employed or in

graduate school within six months of graduation. In fact, the university’s Gold Commitment ensures students
that they will be employed, in a fellowship or in graduate school six months after graduation or the university
will find them an initial professional opportunity or give them a tuition-free term.

DePauw has a coeducational undergraduate enrollment of about 2,000 students who come from 42 states

and 43 countries. Domestic students of color represent 21% of the student body while international students

make up 14%. First-generation college students make up roughly 20% of each class. With an 8-to-1 student-

to-faculty ratio, students receive personalized attention from their 222 full-time and 33 part-time instructors.
More than three-quarters of classes have fewer than 20 students. All but two of the full-time professors have
terminal degrees.

U.S. News & World Report ranks DePauw No. 46 among national liberal arts colleges.
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TH E DEPAUW EXPERIENCE
DePauw students are career-oriented, eager to take on rigorous classwork and enthusiastic about real-world
experiences. They may choose from 48 majors or create their own. The most popular majors are economics,
communications and computer science. An honor scholar program empowers participants to elevate their
educational experience with intensive, interdisciplinary seminars. Fellows programs enable students to

concentrate on any of four disciplines: management, the environment, media and scientific research. The

School of Music, one of the oldest in the nation, has five major ensembles and holds more than 200 events
a year for the DePauw family and the broader community. In addition, DePauw serves both students and

community through its Richard E. Peeler Art Center, home to the university’s art and art history department
and three galleries, where DePauw’s extensive art collection and visiting exhibitions are on display.

DePauw provides a launchpad for leaders by emphasizing experiential learning. About 90% of its students
complete internships or study off campus/abroad; DePauw ranks seventh in the nation for the number of
students who study abroad. About 30% of students participate in faculty-led research. Students engage
in robust co-curricular programming offered by the university’s eight centers, which focus on ethics;

management and entrepreneurship; media; technology and visualization; diversity and inclusion; civic

engagement; student engagement; and 21st-century musicianship. The Ubben Lecture Series regularly

exposes students and the community to national and international figures, such as Bill Clinton, Mikhail
Gorbachev, Malala Yousafzai, Spike Lee, Jane Goodall, Elie Wiesel and Sister Helen Prejean.
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A CONNEC T E D C O M MUN IT Y
The DePauw campus is 100% residential. This structure enhances the sense of community and

laureate; an astronaut; a U.S. vice president; a Presidential Medal of Freedom winner; several Fortune

63% of students participate in the 22 Greek chapters active on campus. The connections they create

selling authors; and many prominent figures in sports and the arts.

500 CEOs; numerous entrepreneurs and nonprofit leaders; two Pulitzer Prize winners; several best-

fellowship that develops in the classroom. The Greek system is particularly strong at DePauw, where
are lifelong. More than 18,000 of DePauw’s living alumni maintain a Greek membership and nearly
200 serve as members of a house-corporation or advisory board.

DePauw’s alumni are unusually committed to their alma mater and its students. They visit campus as

Sports likewise creates camaraderie and lifelong relationships. More than a quarter of students

activities; and make generous financial contributions. The university recently completed the most

guest lecturers; mentor students; provide internships and jobs; enthusiastically participate in reunion
successful fundraising campaign in its history; it raised $383 million, $83 million over its goal.

participate in at least one of 23 Division III athletic teams. Many students play intramural sports or
take a fitness class at the Welch Fitness Center.

The Princeton Review placed DePauw among its “best value colleges” in 2019. Nearly 90%

of the university’s students receive need-based financial aid. DePauw is a partner of the Posse

The combination of demanding academics, supportive faculty and staff members, consequential

Foundation, which supports pathways for students of diverse backgrounds from Chicago and New

co-curricular experiences and an inclusive community results in a life of meaning and means and

York City to attend.

uncommon success among DePauw graduates. The Princeton Review recently named the university

one of 50 “colleges that create futures.” A survey of the Class of 2018 found that 97% had a positive

outcome within six months of graduation. The university has consistently ranked among the nation’s
top producers of Fulbright Scholars (12th nationally). DePauw’s 35,000 alumni include a Nobel
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AN IDY LLIC LOCAT ION
DePauw is set amid the gently rolling hills of west-central Indiana about 45 miles west of Indianapolis. The

picturesque, quintessential college campus – which Conde Nast lists among the 50 most beautiful campuses in
the nation – is complemented by a serene 520-acre park with miles of nature trails. Lieber and Cataract Falls
state recreational areas are nearby. Greencastle, the Putnam County seat, exhibits the charm of a small town

yet boasts many amenities of a big city, including the Music on the Square performance center, antique stores

and a number of good restaurants. Greencastle, which has about 10,000 residents, is a Tree City USA city and
a partner with Clean Choices Clean Water. The state of Indiana designated it a Stellar Community in 2011

and provided a grant that enabled the city to undertake renewal projects. In addition to DePauw, Greencastle is
home to a campus of Ivy Tech Community College, a statewide network that awards two-year degrees, and the

Greencastle Community School Corp., which serves 1,949 students and comprises two primary schools (grades
K-2), Tzouanakis Intermediate School (grades 3-5), Greencastle Middle School (grades 6-8) and Greencastle
High School (grades 9-12).

The university has a $730 million endowment. It has significantly upgraded its physical campus in recent years.
It opened a new, state-of-the-art dining hall that serves produce grown on the 12-acre Ullem Campus Farm;
the farm also is home to the Center for Sustainability, which seeks to become a national leader in sustainable

agriculture. The student union building has been renovated and the lawn around iconic East College has been
improved to serve as a center of community life. The university recently undertook a $40 million initiative to
reduce its carbon footprint, improve energy efficiency and improve student housing. Construction of a new

first-year residence hall is set to be completed in time for the 2020-21 school year. The Board of Trustees recently
approved construction of a second new residence hall and extensive renovation of the Roy O. West Library. The
master plan calls for additional residential construction over the next decade.
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HI STO RY A N D T RA DIT IO N S
DePauw University was founded in 1837 by the Methodist Church. Originally called Indiana
Asbury University in honor of Francis Asbury, the first American bishop of the Methodist Episcopal
Church, the school was envisioned by its founders to be an ecumenical institution of national stature
that would be “conducted on the most liberal principles, accessible to all religious denominations and
designed for the benefit of our citizens in general.”
Greencastle residents were so eager for the university to be located in their frontier village that they
raised $25,000 – then a huge sum – to entice the founders. The Indiana General Assembly granted a
charter establishing the university on Jan. 10, 1837, and the cornerstone of the first building was laid
later that year.
The school began with one professor and five students. Three years later, Matthew Simpson, a friend
and counselor of Abraham Lincoln, was inaugurated as the first president and the first class was
graduated. Indiana Asbury grew quickly, although many men left the university to fight for either the
North or the South during the Civil War. Women were admitted in 1867.
When the university experienced financial difficulties in the 1860s, its leaders turned to
businessman and philanthropist Washington C. DePauw, one of the richest men in Indiana and a
devout Methodist who previously had contributed money to Indiana Asbury. DePauw had made
arrangements in his will for a Methodist university to be established after his death. Urged by
Indiana Asbury trustees to divert his bequest to the school, DePauw did so and the trustees changed
the school’s name to DePauw University. The patron and his family were particularly interested in the
School of Music, which was founded in 1884.

Other benefactors have significantly shaped DePauw’s history. Edward Rector gave $2.5 million in
1919 to establish the Rector Scholarship Fund, which has enabled more than 4,000 high-achieving
students to experience a DePauw education. Ruth Clark Holton and Philip Forbes Holton, both
1929 graduates, contributed $128 million, which established the Holton Memorial Fund in 1999 to
provide scholarships to students of “high character and with academic and leadership potential.” In
2013, Timothy H. and Sharon W. Ubben, both 1958 graduates, committed $20 million for students’
financial aid. The Ubbens also have contributed to endow professorships and to create the Timothy
and Sharon Ubben Lecture Series. And in 2018, Steve and Karen Sanger, both 1968 graduates, gave
$20 million to establish the Sanger Leadership Initiative, which provides leadership programming.
DePauw boasts a number of firsts:
• Indiana’s first Phi Beta Kappa chapter is located at DePauw. Admittance is limited to students
with the highest academic achievement.
• DePauw is home to the first sorority in the nation, Kappa Alpha Theta, established in 1870. The
Alpha chapter of Alpha Chi Omega sorority was founded at DePauw.
• DePauw students founded Sigma Delta Chi, a national journalistic honorary fraternity in 1909. It
spread to other campuses and today is known as the Society of Professional Journalists.
• DePauw is home to the first 10-watt college FM radio station in the country, WGRE-FM, which
went on the air in 1949.
• DePauw’s student-managed, award-winning newspaper, The DePauw, is the oldest college
newspaper in Indiana.

TH E ROLE
DePauw’s 21st president will assume leadership at a critical juncture for the 182-year-old institution. Having

recently concluded a record-breaking, comprehensive capital campaign while implementing several initiatives

and a strategic plan, and facing distinct challenges and opportunities, the university seeks visionary leadership
to champion what is exceptional about DePauw, unite the community and raise the visibility of DePauw as a
leading residential liberal arts institution.

The president is the chief executive officer of DePauw, reporting to the Board of Trustees, and works in close

consultation with a large and diverse group of internal and external constituencies to provide overall leadership
and direction for the university. The president will collaborate with talented senior leadership, a world-class

faculty and a highly engaged community to promote academic and co-curricular excellence, foster an inclusive
environment and serve as an enthusiastic and articulate champion for DePauw.

The president’s cabinet comprises the following senior administrative officers, who report directly to the
president:

• Vice president for academic affairs.
• Dean, School of Music.

• Vice president for student academic life and dean of students.
• Vice president for communications and marketing.
• Vice president for diversity and inclusion.

• Vice president for development and alumni engagement.
• Vice president for enrollment management.

• Vice president for finance and administration.

D EPAUW M OM ENT UM 2016-19
DePauw’s 21st president will build on several recent successes. In 2019, the university completed the most
successful fundraising campaign in its history, raising $383 million, and implemented an organizational
restructuring that resulted in multimillion-dollar annual savings. The university was a leading advocate

in Washington D.C. for DACA, providing deportation relief for young people who came to the United

States as children, and support for a hate-crimes bill that the Indiana General Assembly passed this year.
Also in 2019, the university launched a new branding campaign that touts the great success of its alumni
and their loyalty to their alma mater. Seizing on the fact that
the university’s name contains “Au,” the chemical symbol for

gold (the school color), the campaign recognizes the distinctive

qualities of a DePauw education – the characteristics that make
members of the DePauw community “Gold Within.”

Thirty-one billboards that feature 20 alumni and eight students recently were erected across metropolitan
Indianapolis, a key source of the university’s prospective students. Other “Gold Within” initiatives are
planned to convey that DePauw represents the gold standard of higher education.

In 2018, the university launched the DePauw Gold Commitment, which formally guarantees what has
long been a hallmark of the DePauw experience – that all graduates will secure jobs or admission into

graduate or professional degree programs within six months of graduation. DePauw’s confidence in the
outcomes of its distinctive liberal arts education enabled the university to offer such a guarantee.

PRI ORIT IES FOR FUT URE DEPAUW LEADERSHIP
DePauw enjoys a collaborative and collegial academic environment; the president will be expected to visibly
engage in campus activities in an approachable manner. DePauw will be best served by a leader who cares
about the community and who seeks, values and respects the viewpoints of students, administrators, staff,

faculty, alumni and Greencastle residents. It is critical that its next president be an engaged listener with a
proven track record of seeking and considering counsel in decision-making.

The president must be a dynamic, engaging communicator who has demonstrated success building strong
partnerships. The president must be an enthusiastic advocate for the university, whether with prospective
students and their parents or potential contributors to the institution.

The long-term strength of DePauw’s business model will require the expansion of traditional revenue sources
and identification of new revenue generators. Therefore, the next president must have a proven fundraising
track record or the personality traits, gravitas and stamina to suggest strong potential as a fundraiser. In

addition, DePauw requires wise stewardship of its resources. Its president must be able to identify and address
inefficiencies while delivering an innovative operational model. The next president will be expected to create
and/or maintain conditions that ensure the institution’s long-term financial strength and sustainability.

The president must be visionary and collaborative; an effective speaker in groups large and small; and able

to influence a wide range of constituencies, both on and off campus. This person will articulate and leverage
DePauw’s comparative advantages so that it remains a university of choice and distinction. The president

must unite the community around its identity and the value of a DePauw liberal arts and sciences education.
Recognizing the rising cost of higher education, changing demographics and recent skepticism about the
liberal arts model, the president will be expected to focus on the following key priorities:

P ROV I D E V ISION ARY LEADERSH IP

B U I L D O R G ANI ZAT I O NAL C APAC I T Y

• Demonstrate a passionate and clear point of view on the abiding value of a liberal arts education

• Foster a culture of open communication and transparency that values the talent, innovation and

in the face of global societal and economic change.

• Build on the university’s existing vision and strategic direction to ensure that DePauw advances
its position as a leading liberal arts university. This will involve evaluating, adapting and

implementing a strategic plan based on the 2017 plan (https://www.depauw.edu/discover/thingswe-care-about/initiatives/), with its four themes, all of which map to the university’s compelling

contributions of faculty, administrators, staff and students toward informed decision-making and
measurable outcomes.

• Support the attraction, development and retention of talented faculty, administrators and staff.

• Ensure sound and responsible financial and operational management, including prudent investment in
DePauw’s future while continuing and improving cost controls and operational efficiencies.

vision, mission and values:

• Promote and foster academic excellence.

• Enrollment and visibility.

R AI S E V I S I B I L I T Y AND R ES O U R C ES

• Culture and community.

• Engagement and learning.

• Distinction and commitment.

• Build on the university’s tradition of blending academic rigor; educational and social engagement
and conversation; and experiential opportunities on and off campus by strengthening the bonds

• Articulate and strengthen DePauw’s distinctive advantages in an increasingly competitive market for
talented students.

• Enhance recognition for DePauw’s distinctive differences, nationally and internationally, by telling the
DePauw story in a compelling way.

among students, faculty, staff and alumni.

• Support strategic enrollment growth to target levels.

the university’s ability to prepare students for making a living and making a life in the 21st century.

• Engage with DePauw’s loyal and dedicated alumni in ways that not only meet fundraising goals but

• Unify the DePauw community toward established and prioritized common goals that will enhance
• Serve as an inspirational role model for all DePauw constituents.

• Strengthen and diversify revenue streams during a time of demographic shifts that affect university revenue.
also deepen alumni engagement with students and the campus.

• Maintain strong relationships with leaders in Greencastle and at the broader local, state and national
levels.

KE Y SU C C E S S FA C T O RS
The ideal candidate will appreciate and embody the values of DePauw University, including ethical and

• Strong financial acumen, including skilled experience with budgeting and planning.

terminal degree and will have a demonstrated history of success in the following areas:

• Understanding of the impact of changing demographics, the evolving world of information and

transparent leadership that is inclusive, consultative and collaborative. Strong candidates will hold a
• Visionary and strategic leadership of a complex organization with multiple constituencies.
• Commitment to the principles of and advocacy for the value of a liberal arts education.

• Championship of the distinction of a DePauw education, including the integration of its rigorous
liberal arts curriculum and robust co-curriculum and the university’s demonstrated commitment
to the success of each student.

• Awareness that the rural, small college setting is sometimes perceived as a disadvantage and the
capability to turn these circumstances into distinctive selling points.

• Exceptional interpersonal and relationship-building skills, including very high emotional

intelligence, humility, authenticity, approachability and a genuine interest in connecting with all
members of the DePauw community.

• Proven track record of fostering diversity, equity and inclusive excellence.

• Strong knowledge of the operating culture and methods within higher education, preferably
gained through significant experience in an educational institution or a related sector.

• Executive experience marked by effectively selecting, developing and motivating highly talented
individuals for the organization.

• Extensive experience working effectively with a board.

knowledge production and the resulting imperatives for an elite liberal arts institution.

• Appreciation for shared governance models and willingness to foster an environment of
collaboration among faculty, staff and administration.

• Appreciation for the importance of faculty research, scholarship and teaching.

• Bias toward thoroughly informed action, especially with respect to innovative initiatives.

• Consultative and confident decision-making skills, including the demonstrated ability to make
difficult, data-driven decisions in consultation with stakeholders.

• Outstanding communication skills in public speaking and writing.

• Understanding and appreciation for fraternities and sororities and their value to campus life and a

commitment to continuous improvement of the Greek system to ensure its positive impact on the
campus and its long-term viability.

• Global awareness and intercultural competence.

• Proven fundraising track record or the personality traits, gravitas and stamina to suggest strong
potential as a fundraiser.

• Unquestioned, unassailable personal and professional integrity and a strong moral compass.

CONTACT
Nominations, inquiries and expressions of interest should be
directed to DePauw@russellreynolds.com.

DePauw University is an equal employment opportunity

employer; women, members of underrepresented groups and
persons with disabilities are encouraged to apply.

